
WHAT’S NEW (includes changes adopted by the Legislature in 2016):  

 The Value Added Model for evaluations is suspended for the 2016-17 school year. Student growth will be 

evaluated based on Student Learning Targets. Value Added data will be collected, but will not override 

school leaders’ decision-making. In future years, VAM will constitute just 35% of a teacher’s evaluation. 

 Continuing: Leaders are to consider “multiple measures” to determine teachers’ ratings. 

 Continuing: An “Ineffective” score on either student growth or professional practice will not override 

other measures or the principal’s judgment. 

 Continuing: A workgroup is studying alternative rubrics and strategies for efficient, effective evaluations. 

 Continuing: With the consent of the teacher, the principal may opt to complete only one observation if a 

veteran teacher scores “Effective: Proficient” or “Highly Effective” on the first observation. 

Responsibility at the beginning of the year: 

 New employees must register in the COMPASS Information System (CIS). 

Visit louisianabelieves.com/teaching/compass-information-system-(cis) and click on CIS-Login 

 Teachers, school counselors, assistant principals and principals will create and enter a Professional Growth Plan 

into CIS. Librarians do not put a Professional Growth Plan in CIS. Only their two SLTs and two observations 

are entered in CIS.  

 Teachers, librarians, school counselors, assistant principals and principals will develop two SLTs and enter them 

into CIS. These SLTs should be mutually agreed upon, but must be accepted by the evaluator to be rated.  

 All employees evaluated by COMPASS could receive at least two observations during the school year. Evalua-

tors may conduct just one observation for veteran teachers if the first observation is “Effective: Proficient” or 

“Highly Effective.”  

Progress monitoring: 

 Monitor progress of SLTs by gathering and recording benchmark data. 

 Modify or revise SLTs at mid-year if: 

   1. Student population changes significantly (e.g. a new class is created and a majority of  students are  

   moved to the new class) 

   2. Teacher’s assignment changes (e.g. assigned to different classes—subjects or grade level). 

 If either of those two apply, then new SLTs must be written and submitted to the evaluator to be rated. 

Responsibility at end of year or once SLT has been completed: 

 Once data is collected on student performance, it is time to share results with evaluator in CIS. 

 Be sure to include a brief statement on the status of the specific goals in the SLT. 

 Provide any additional comments or context that will be helpful for the evaluator to understand the results. 
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Professional Practice: Classroom Observations 

 Learn about the rubric that your evaluator will use. Compare your lesson(s) to each component of the rubric. 

 Attend workshops and collaborate with your peers. Share ideas of what worked and what didn’t work last year. 

 Focus on incorporating student initiated activities, and practice using them with your students. 

 Is your classroom activity-based? Investigate how to adjust your teaching to accommodate this concept. 

 You may have at least two observations. A policy change allows evaluators to conduct just one observation for veteran teachers 

if the first observation is “effective proficient” or “highly effective.”  

 A pre-observation conference is required for one observation only. A pre-observation conference should include more than the 

evaluator simply telling you when you will be observed. A post-observation conference should follow each observation. 

 Insist on a meaningful dialogue and be prepared to review your lesson in detail. Ask your evaluator for a pre-observation con-

ference form. It is not required, but if you complete the form in advance, and review it with your evaluator, your evaluator will 

have greater insight into the lesson. 

 For every observation, a post observation conference is required. Districts (not the state) are required to set a reasonable limit on 

the lapse of time between the observation and the conference. 

 Your evaluator is required to document specific evidence of compliance/non-compliance for each component of the observation 

rubric. This information is the basis for assigning a rating of the observation. 

 Make that conference meaningful. Be prepared to discuss your impression of the observation. React if necessary to your evalua-

tor’s evidence and rating of your observation. 

Student Growth: Student Learning Targets 

 Set reasonable, realistic targets. Targets must be measurable. 

 Rules may vary from system to system. Ask your evaluator for clear guidance on what is expected. 

 If possible, select a large group over a smaller one. That can be mathematically advantageous. 

 Consider including the stipulation that only the scores of students who took both the pre and post assessments will be included 

in the calculation. 

 You might stipulate that a certain attendance factor will determine if a student remains in the SLT group. Refer to language for 

attendance requirements for updating students in CVR. The same rules should apply when writing SLTs. 

 Word  your SLT carefully. For example, there is a huge difference between “70% of students in the group will increase scores 

by 10-15%” as opposed to “the average score of the students in the group will increase by 10-15%.” 

 SLTs should be written only for the students you teach, based on pre-assessment and relevant student data. Do not base them on 

the performance of the students in the entire school or school district. 

 SLTs are intended to be a comparison of where your students were at the beginning of the year and how much they have pro-

gressed during the year, based on your teaching. 

 Share your SLT drafts with your peers for wording and math calculations. 

 Monitor and record student performance throughout the year. 

 At midyear, check with your evaluator to see if you are eligible to make changes to your SLTs. 

If any portion of your evaluation conflicts with these hints, call your LFT representative. Our staff is 
trained to deal with evaluation issues, and will do whatever is possible to make sure that your evalu-
ation is a fair and accurate assessment of your teaching ability. 


